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The Smithtown Historical Society (SHS) sits on the precipice to expand its annual Spring Farm Festival, a spring event 
on Long Island which increases the profitability, production, and visibility of the wool industry.  Through interpretation 
and celebration, the festival can increase its offerings which educate the public about the historic importance of 
livestock, especially sheep, and its benefits today.  The industry can continue to grow if more information is made 
available to the public on how many products, crafts, arts, jobs, and food originates from the industry.  SHS proposes 
to improve its current offerings to grow this festival in 2016. 
 

This project aims to increase its annual offerings in a festival which addresses marketing of sheep milk, fiber, grazing, 
pasture improvements and the wool industry.  By offering more stations on the grounds of SHS, by educating the 
public on more uses of the sheep, both historically and contemporarily, we will strengthen and improve the current 
industry.  SHS will pose pre-visit and post-visit questions to visitors on their knowledge of the wool industry and 
likelihood of purchasing wool products.  Many of our pieces of equipment and demonstration materials are in need of 

repair.  SHS needs more supplies to meet the increasing number of visitors.  
 



Description of efforts – Anticipated results 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 

  Amount requested from NSIIC                                                   

  Applicant Matching Funds                                                        

  Local/State/Federal Funds previously awarded for project  

      TOTAL                                         

Type of Expenditure 

Personnel – list each    Relationship to Project     Number of Hours     Rate of Compensation     Total 

Kris Melvin Event Director 100 $20/hour $2,000 

Elizabeth Gambeski Director of Education 40 $18/hour $720 

Joan McGrath Herding Specialist 20 $15/hour $300 

Diane Pionegro Vet Tech 40 $12/hour $480 

Equipment                     Purpose                                Cost 

Looms Education $250 Requests 2 $500 

Electric Shearers Education $200 Requests 2 $400 

Hand Shearers Education $100 Requests 2 $200 

Carders Education $60 Requests 5 $300 

Blankets Animal Care $100  $100 

Leads and Harness Animal Care $30 Requests 2 $60 

 

The Spring Farm Festival will grow to include the following areas: 
- Grazing: SHS currently rotates its thirteen sheep among three pastures throughout the year.  Signage will be created 
to educate the public as to the historic significance of pasture rotation, and why SHS must continue to do this 
today.  SHS will demonstrate how dogs are used to move the sheep from one pasture to another. 
- Sheep shearing: SHS utilizes farmers to sheer the sheep.  Signage will be created to educate the public as to why this 
is important for the health of the sheep, and what happens to the wool after it is removed. 
- Cheese making: a SHS educator makes fresh cheese using the milk from the sheep at the fair.  Visitors can taste it for 
themselves that day. 
- Breeding: SHS will breed a heritage sheep for the spring season.  Education on life cycles is incorporated into this 
action.   
- Fiber arts: Arts and crafts vendors which use wool as the basis of their artistry are given vendor space to sell their 
items. 
- Composting:  SHS will provide a compost station to educate people on how to improve sowing in their soil. 
The anticipated results are bringing the visibility of the industry to the future.  SHS is a connector - these historic 
practices are not dead; they are still alive and we are educating the public about them.  The more aware the public is 
about the industry, the more likely they are to purchase a product produced by the wool industry. 
 
 

$8,660 

 $4,800 

  

$13,460 



Other Related Expense 

Sheep Shearers 2 staff $100/day, 1 day  $200 

Educational Signage Education $1,500  $1,500 

Breeding Education $500  $500 

Compost Station Education $300  $300 

Craft Supplies Education $200  $200 

Cheese Making 
Expenses 

Education $100  $100 

 

Overhead 

Utilities    $600 

Maintenance    $200 

 

 

Provide a qualitative summary, or justification for budget expenditures: (200 word or less) 

 

 

 

 

Technical Objectives 

 

 

Responsiveness to NSIIC Stated Priorities (from web site) 

 

  

 

 

 

Prior USDA or other Federal Support 

 

This project meets the following technical objectives as stated on the website: 

- Strengthen and enhance the production and marketing of sheep and sheep products. 

- Enhance sheep production by assisting the industry by addressing marketing of sheep milk, fiber and related services 
such as grazing and pasture improvements. 
 

Staff, overhead and educational equipment are needed for the growth and expansion of this event.  SHS is unable to 

meet the demands of visitors using the resources that are currently available.  Matching funds will be provided 

through monetary sponsorships at $2,500.  In 2015, monetary sponsorships were funded by private members of the 

society, Chiddy’s Cheesesteaks, the Atlantic Base Ball Club, and the Garden Club of Long Island. 

SHS currently has partnerships with Mazzellis Landscaping, the Long Island Spinning Group and the Smithtown Fire 
Department.  Mazzelis Landscaping is a local landscaping company which provides supplies and staff for our Grow To 
Give Garden, which harvests vegetables during the spring and summer months for donation to the Smithtown Food 
Pantry (estimated cost $1,800).  The Long Island Spinning Group is a network of volunteer spinners who demonstrate 
their talents at our festivals and events.  The Smithtown Fire Department offers equipment to grate our dirt roadways 
for the event (estimated cost $500). 
 

N/A 



Identification and significance of the issue being addressed 

                                                                                                                                                                

 

 

 

 

 

 

What are the goals to be achieved with this grant funding? 

                                                                                                                                                                

 

Work Plan – Task,  Methodology, Individual responsible, and location where work will be done. 

 

 

 

 

 

Related Research or other efforts in this area of which you are aware, including an analysis of the 

competitive landscape if the award is for a commercial application. 

 

 

 

 

 

 

 

 

 

Upon an exit interview, SHS's goal is to have 50% increase in visitors’ knowledge on the sheep industry.  This 
would indicate that they would be more likely to purchase products made by the sheep industry. 

 

Visitors will learn about the life of a farming family in the 18th and 19th centuries, and how it has been modernized 

for today.  They will have the opportunity to learn how wool becomes clothing through a carding and looming 

station. By marketing wool products directly to the visitor, who is the ultimate consumer, we strengthen and 

enhance the industry.  Visitors will have the opportunity to learn about the use of sheep in maintaining pastures, 

grazing, and composting.  By having visitors paint pickets for a grow-to-give garden, they are directly learning about 

planting of seed and production of vegetables.  By educating the visitor on fiber arts, they have a better 

understanding of the use of the animal as a whole, providing a well-rounded viewpoint on products created by the 

industry.  For example, by showing the visitor how milk is directly used in the production of cheese, they will be 

informed of how these animals are used and will be able to make decisions to purchase their products when 

shopping. 

When visitors enter the festival, there would be a survey for visitors to complete which would ask them how 

likely they are to purchase products relating to the sheep industry.  The survey would also ask them to name 

three products which relate to the sheep industry upon entering.  The same survey would then be given at the 

exit, including an additional question relating to the likelihood of participants to purchase sheep-based 

products and their support for the industry.  This would be administered by educational staff of SHS.  The work 

would take place at the Smithtown Historical Society, 239 East Main Street, Smithtown, NY.  SHS sits upon 22 

acres of property, and is home to a barn, thirteen sheep, one pony, one horse, and fifteen chickens.   

Last month, a lost Australian sheep made headlines when he appeared out of nowhere, having never been 
sheared, producing over 89 pounds of wool.  Reports shared that because he had never been sheared before, 
the process was painful for the animal, and unhealthy as well, as urine had been trapped against his body, not 
finding a path away from his skin through the thick wool.  Readers were informed on the health benefits of 
shearing the sheep, as this made international news. 
 
There have been several published reports on the importance of educating children on the uses of a farm, 
particularly in relation to understanding the products produced: 
According to the “Small Farmers' Journal,” students who enrolled in a farm-to-school outreach program 
offered in their first year returned in their second year with a deeper appreciation of the farm, the work, and 
its products (Farm to School Programs Take Root). 
 
The filmstrip “Wool: Farm to Fabric, Naturally” was created through New York State to enable students to 
realize the value of sheep to man throughout recorded history, relate the influence of sheep and the wool 
industry on our everyday life and language and to become aware of some of the activities in the process of 
making wool fabrics and clothing. 
 



Potential Post application in this area of development of research or commercial endeavor 

 

 

 

Background and rationale (citation of publications if any)  

 

 

 

 

Relationship to industry, including technical, economic and social benefit 

 

 

 

 

 

 

 

Cost benefit analysis 

 

Policy or decisions affected by results 

 

 

 

This program could be copied at other small farms throughout the Northeast as well as at other cultural 
institutions.  With increased exposure to the wool industry, there is an exponential potential of new 
consumers who have a positive experience within the industry with exposure to new products. 

 

The Spring Farm Festival will be celebrated for the third time at SHS in 2016.  The festival has gone 
tremendously since its inception, with more community support from the first year to the second.  In order to 
maximize the impact of the festival on Long Island visitors, there needs to be a larger investment into the 
equipment and maintenance of the farm. 

Increasing education of the consumer, especially children, is a main goal of farming today.  Farm-to-school 
programs identify this goal as one of their top three, and produces an improved relationship between the 
consumer and the farmer.  With the food industry, this study suggests that there is a relationship between 
locally grown food and potential benefits such as increased consumption. (Journal of Nutrition Education and 
Behavior, March/April 2010).    
 
The British Wool Marketing Board has recently launched a new website which provides children with an 
opportunity to learn about wool and from where it comes.  According to britishwool.org, making this subject 
fun, accessible and informational will engage more children.  Marketing Manager Tim Booth says, "Ultimately, 
children are the future consumers - they need to grow up with the knowledge that real home grown wool is the 
best choice in lots of ways." 
 

 The festival is a sound investment.  It will provide a large opportunity for eastern Long Island to learn about the 

industry.  SHS is the only historical society on Long Island which owns sheep and provides educational 

programming based on them, and it is an opportunity for the heritage of Long Island, once all farmland, to be 

explored. 

SHS is requesting a minimal amount of funds which could exponentially impact the knowledge base of the 

industry on Long Island, now a sprawling suburb of Manhattan.  Not only would visitors and stakeholders 

become more aware of industry techniques and bi-products, but they would also become more aware of the 

support provided by the National Sheep Improvement Center.  Historically, SHS has shown that this festival can 

and will grow in 2016.  The rate of that growth and impact can be supported by these funds. 

http://britishwool.org/


Bio Sketch of each principal person 

 

 

 

 

 

 

 

 

 

 

 

 

Financial Feasibility (i.e., Is the budget proportionate to the endeavor, and will the outcome have a financial 

benefit to the industry in the near term or will additional funding be required?) 

 

 

 

Business Soundness (i.e., Are project participants qualified and experienced) 

 

 

 

 

 

 

Management Ability  (i.e., Are project participants qualified and experienced) 

 

 

With funding in 2016, the Spring Farm Festival will expand to purchase new equipment, signage, and materials 

that will remain operational for many years to come.  As the festival grows in popularity, we aim to attract more 

industry sponsors and more visitors which will underwrite our costs. 

The market opportunity is based on Long Island, in the hamlet of Smithtown, which is part of a larger township 

of over 115,000 people.  SHS has wonderful support of local press including The Times of Smithtown, The 

Smithtown News, and Newsday, a Long Island newspaper, all of which support our programming efforts and 

advertise our events.  One of SHS's goals for 2016 is to create more programming and events which showcase 

our farm, including animal birthday parties, an adopt-an-animal program, and a welcoming party for a newly 

rescued horse.  SHS has recently developed a Farm Committee to assist with this.  Made of board members, 

staff and volunteers, we are committee to providing this program to the township.  The competition in our 

township is minimal, there is no other organization in Smithtown that offers this type of program to the 

public.  The team is strong, committed, and seasoned, made up of professionals who are invested in the success 

of the SHS. 

The project can be managed by the staff provided. 

Kris Melvin is the Director of Development and Public Relations with SHS.  She has held this position for over 
seven years.  In her position, she plans for fundraising events, festivals and public programs.  Additionally, she 
organizes, directs and works with a team of assistants to feed and care for a flock of sheep, a brood of chickens 
and a pony, and creates innovative programs to improve the operation, care and maintenance of SHS’s barn 
and its animals.     
 
Elizabeth Jenks is SHS's Director of Education.  She earned a BS Degree in Elementary and Special Education 
from Wesleyan College and a MA in History with a concentration in Museum Studies from Buffalo State.  At 
SHS, she develops and implements educational and public programs, in her position since 2007.  She also assists 
with major fundraising events, public relations, and membership retention and acquisition.  She develops an 
annual Civil War Encampment, scout programs, and home school days as well. 
 
Joan McGrath is a volunteer at SHS, working with the livestock. She procures animals for the farm programs. 
She also cares for them using her Border Collies to gather sheep for worming, feeding, shearing, and moving to 
new pastures.  She is able to do sheepdog demonstrations as well.  She belongs to several organizations 
involved with these activities, including the Northeast Border Collie Association, American Border Collie 
Association and The Lippitt Morgan Horse Club. 
 
Diane Frances Pionegro is a licensed veterinary technician in New York State, and has an AD degree in 
Veterinary Science from Suffolk Community College in Brentwood, NY. She was a veterinary assistant and 
veterinary technician with The Basic Pet Care Animal Hospital in Lindenhurst, NY from over fifteen years. She is 
currently the Veterinary Technician with The Banfield Pet Hospital in Commack, NY.  She also provides 
educational programming and veterinary technical services for SHS. 
 



 

Potential Industry Impact (i.e., How can the industry be expected to benefit in both qualitative and 

quantitative measures?) 

 

 

 

 

 

Industry Support  (i.e., What data or other information is available to substantiate industry’s need or desire 

for this project?) 

 

 

 

 

 

CERTIFICATION 

 

To the best of my knowledge and belief, all data in this application is true and correct.  The document has 

been duly authorized by the governing body of the Applicant and the Applicant will comply with all Grant 

requirement if the assistance is awarded. 

Signature S S                                                                                           Date 

Name of authorized representative: 

Title  

 

Email  

Phone   

 

 

 
Return this application to: stevelee@nsiic.org  

With over four hundred visitors to the festival in 2015, there is a base population of individuals, of all ages, who 
can learn information about the industry in one day.  By having vendors at the site itself, there is an immediate 
benefit in increased spending, using arts and trades produced directly through commerce.  There is also an 
opportunity to instill a value in children, and adults, that farming exists today – that the food one eats and the 
clothes one wears are not just items available in stores, that they come animals which are tended to by 
hardworking farmers around the world. 

According to their website, http://cawoolgrowers.org, The California Wool Growers Association cites the 
problem of gaining access to the consumer as one of the major challenges of the 1860s.  The association took 
their products to Boston to gain access to the market there. 
Marketing of the wool industry on Long Island dates back to at least 1922.  According to the Long Island 
Agriculturalist (December 1921, page 3), Farm and Home Bureaus met to discuss the elevation of the industry 
on Long Island, which would in turn, elevate other industries well.  Though largely to combat efforts to 
rejuvenate commerce after the war, farmers were discussing cooperative efforts to increase knowledge of the 
consumer and increase product production.  
 

Marianne Howard 
10/12/2015 

Executive Director 

Mhoward@smithtownhistorical.org  

(631)265-6768 

http://cawoolgrowers.org/
mailto:Mhoward@smithtownhistorical.org


If you prefer to send hard copies:  
Steve Lee, 
Executive Director and Program Manager  
National Sheep Industry Improvement Center  
Box 646  
Rockland, Maine 04841  
207-236-6567 
  
For FedEx or Other Delivery Services:  
32 Gleason St  
Thomaston, ME 04861  
Download form to your computer, complete it and save it to your computer prior to submitting to the 
Sheep Center. 
  

Additional Information for Applicants:  
 
Matching funds:  
In order to leverage funds available, NSIIC will assign 10 points to any application in which a match of 
cash or in-kind labor is contributed. In-kind matches may only account for 50% of the total match. 
Additionally, salaries or other expenditures that will be made by the applicant or the applicant's employer, 
irrespective of a potential grant award, cannot be used as a match.  
A subtraction of 10 points will be made from the total score of any application that includes an overhead 
budget of more than 7.5% of the total grant request. Request for capital expenditures are discouraged, 
and may not exceed 20% of the total budget in any event. Please justify any requested funding for 
equipment or other capital expenditures.  
 

Notification to Applicants: Applicants will be notified via e-mail that their application has been received within a 

day or two of receipt: After Review, all applicants will be sent a notice to the e-mail of the person listed as the 

contact person on the application. That notice will be one of three possible responses: 1)Your application did not 

score high enough for funding consideration 2) Your application scored high enough for funding as submitted 3) 

Your application scored high enough for funding but with modifications needed in the budget. You will be given the 

opportunity to make those modifications for funding or you may reject the modifications in which case the grant 

funding offer will be withdrawn. Instruction will be included in the notice. Please note that the Review Committee 

will not provide feedback to applicants however in some cases the Board may elect to encourage re submission 

with certain specific changes (i.e. those the Board feels were good causes but poor application preparation or those 

with a good idea but not sustainable as presented). In some instances the Board may want to provide a written 

statement, with the understanding that no further discussion is available. Please note that proposals submitted 

more than twice will not be evaluated. The NSIIC Board request that applicants refrain from communicating with 

Board Members specifically about the project (i.e. Lobbying your project). Under no circumstances will applications 

arriving past the deadline for submission be considered 


