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With a sheep industry that has been rapidly decreasing in size over recent decades there is a need for greater public 
awareness and education of the beauty of our US ranch-to-consumer supply chain.  There exists an opportunity for new 
educational tools that bring together stunning video and photography that can be shown to target audiences via 
cooperative extension programs, classroom settings, 4-H clubs, venues at state and national events within the industry, as 
well as direct-to-consumer initiatives.  Recent advancements in aerial photography have made possible the telling of the 
American wool story in a unique and vibrant way.  Mountain Meadow Wool has spent the past year with its marketing team 
chronicling the journey of fiber from fleece-to-fabric.  Thousands of photos and hours of high caliber video production 
including aerial video of one of the last large scale sheep drives in the country were obtained through this effort and which 
will form the foundation for this grant research to build upon. 

Objective 1: Increase public awareness among a variety of demographics regarding the vital connection between the clothes 
we wear and the ranchers, rangeland, and processing mills that are essential to a 100% domestic supply chain.

Objective 2: Produce new and engaging educational materials covering fiber from lambing through processing and into the 
hands of the consumer. 

1) Create an educational video that follows a sheep operation from lambing to shearing and then follows the raw fiber 
through each of the processing steps to create yarn.  The video will then follow the yarn as it makes its way into finished 
products and eventually into the hands of the consumer.
2) Create a traveling educational display that visually depicts the the story of wool from ranch to consumer.  The display will 
include static visuals, a video display, and an interactive table-top display that provides a hands-on look at the stages of fiber 
processing.  
3) Complete the first production run of videos and bring the traveling display to a minimum of 3 different state and 1 
national venues/events during the grant period.   The initial supply of DVD's will be offered free of charge to cooperative 
extension K-12 non-profit educational programs (1 DVD set per program/extension office while supplies are available) 



Grant Budget

Amount requested from NSIIC                                                                                          $

Applicant Matching Funds                                                                                                 $

Local/State/Federal Funds previously awarded for project                                     $

TOTAL                                                                                          $

Type of Expenditure TOTAL

Personnel - list each Relationship to Project Number of Hours Rate of Compensation

Equipment Purpose Cost

Travel Per Diem Number of Days Number of Personnel

Other Related Expenses

Overhead

34,140

23,156

2,000

59,296

Ben Hostetler Project Manager 179 20 3580

3 State Events $2,616 ($872/event) 2 2

1 National Event $2,484 3 1

Video/Photo Editing $16,000

Traveling Display $9,460



Provide a qualitative summary, or justification for budget expenditures: (200 words or less)

Technical Objectives
Responsiveness to NSIIC Stated Priorities (from web site)

Prior USDA or other Federal Support

Identification and significance of the issue being addressed

What are the goals to be achieved with this grant funding?

Personnel - Budget for the Project Manager includes coordinating the production of the displays, videos, sheduling and attending 
events with the traveling display.  
Travel - budget is given as a lump sum for the state and national events and includes travel, lodging, meals, event registration, and 
shipping of the traveling display (shipping applies to national event only).  Note: if actual travel costs are lower the remaining travel 
budget will be used to attend additional events.  This travel budget was discounted 20% to account from MMW time during travel for 
routine business (meetings etc) held in conjunction with the traveling display. 
Other Related Expenses - An estimated 360 hours of professional video and photo editing are needed by Images West and Aerial 
Imaging Productions.  MMW has  commited an additional $23,156 in matching funds for the photography and video.   Video Production 
costs will cover the production of the first 1,000 DVD's.  Traveling Display costs include an interactive display with the collection and 
presentation of a variety of wool fibers in a display case, miniature fiber processing display (carding, gilling, combing, spinning), and a 
display case of several finished fabrics (knitted and woven).  Traveling Display costs also include display frames and stands, video 
projection, licensing and printing costs for high resolution images printed on large canvas displays, and the development of several 
educational display posters.

The NSIIC priority to provide leadership training and education to industry stakeholders will be directly accomplished through the 
traveling display that will be presented at key industry events such as the ASI Annual Convention and other venues.  The educational 
videos will bring a fresh and inspiring perspective of the wool supply chain to a diverse audience.  By providing the first production run 
of these videos free of charge to cooperative extension K-12 programs we will be providing an instrumental tool to reach out to the next
generation of producers, processors, and consumers.  

The NSIIC priority to enhance the sheep industry through addressing sustainable production and marketing will be accomplished 
through the educational videos produced in this proposal.  These videos will highlight the key links in the wool supply chain that all 
depend upon one another for a sustainable industry.  The videos will also portray the substantial efforts producers make to create a 
balanced and sustainable relationship between sheep production and preserving the long-term quality of the agricultural land.  

The NSIIC priority to enhance the sheep industry by coordinating information exchange will also be directly impacted through the 
traveling display and educational videos that will reach a large and diverse audience.  

No previous USDA or other Federal Support has been received for this project.

Previous State support includes $2,000 from the Wyoming Business Council to assist with some of the costs of aerial photography.

In the IWTO Wool Roadmap publication, when reviewing all the positive benefits of wool it is stated that "despite all these positive 
attributes, consumers, industry and governments continue to be oblivious of the Health and Safety benefits wool can bring... the wool 
industry needs support to redress this threat to its existence".   Ongoing marketing and education is needed to bring consumers as well 
as producers to a greater awareness of the benefits of wool and the natural, renewable, and sustainable resource available domestically.
These endeavors need to utilize the latest advances in video and photography in an effort to captivate the attention of the general 
public.

The specific goals for this funding are the creation and distribution of state-of-the-art video & photography to key demographics as an 
educational aide as well as the production and presentation of a traveling display that incorporates this same eye catching video & 
photography to raise public awareness about wool fiber and the connection between the ranch and consumer products.  It is estimated 
that every 100 educational videos distributed will reach the eyes of 2,000-5,000 people and the goal is to reach an equal number of 
people via the traveling display. 



Work Plan - Task, Methodology, Individual responsible, and location where work will be done.

Related Research or other efforts in this area of which you are aware, including an analysis of the competitive landscape if the award is for 
a commercial application. 

Potential Post application in this area of development of research or commercial endeavor.  

Background and rationale  (citation of publications if any)

Relationship to industry, including technical, economic and social benefit.

Cost benefit analysis

Policy or decisions affected by results

1) collect raw photography and video:  95% of the photography and video have already been obtained.  Images West (Lisa Norman) and 
Mountain Meadow Wool  (Ben Hostetler) will jointly conduct a handful of additional interviews with key members in the industry.
2)  Images West and Aerial Imaging Productions will compile and edit the photography and video
3) Mr. Hostetler and Ms. Norman will coordinate voice-over narration of the videos and UWyo Extension (Jim Dawson) will review the 
materials produced
4) Mr. Hostetler will develop educational posters and fabricate the interactive display while Lisa will produce the canvas photography
5) DVD's produced, traveling display assembled and both delivered to target audiences

We are not aware of any current efforts to produce similar educational fleece-to-fabric videos or a traveling display.  A few individuals 
have posted small drone clips of sheep herding on YouTube one of which (from New Zealand) has received 1.5 million views in the past 
7-months which highlights a public interest in this type of footage.  There are no known competitors compiling such footage together 
with ground photography and voice-over narration.

Target audiences for the educational videos and traveling display are very diverse and numerous.  Distribution of the videos will 
continue many years after the grant period has expired.  Mountain Meadow Wool will also continue to take the traveling display across 
the country to raise public awareness regarding the trail of fiber from fleece to fabric.

The April 2016 issue of the ASI Wool Journal depicts the current global wool production at 70 year lows, and that the price for wool 
relative to competing fibers such as cotton and synthetics is continuing to increase.  A greater $/lb for wool is beneficial provided 
demand for wool increases as well.  To this end it is essential that efforts are undertaken to raise consumer awareness of the qualitative 
value of wool thereby increasing the demand for this renewable product.  New advancements in synthetic fibers continue to propel that 
industry towards lower prices and improved  performance making it more and more critical that active education and consumer 
engagement stressing the long-term value and often superior performance characteristic of wool be continued.

The educational tools and traveling display proposed in this grant application will tell the story of the American ranch, the American 
mill, and the American consumer.  This is a story shared by many in the industry and will therefore positively effect the social climate and
public opinion of the sheep industry.  The goal of the traveling display is to win the hearts of producers and consumers alike in an effort 
to raise awareness of the key connections between the two.  Additionally our current K-12 educational programs and institutions are 
forming the minds of tomorrows leaders in the industry and therefore it is vital that current and up-to-date presentations of the industry
and produced and easily disseminated to this audience.

The benefits of the proposed endeavors are numerous but difficult to quantify.  If a mere 100  home knitters who use an average of 3 
synthetic skeins of yarn per month can be convinced of the necessity of the American wool story and the superior characteristics of wool
this could bring $20,000-$40,000 in additional revenue per year into the wool industry.  If the traveling display and videos can affect 
consumer awareness and general public support by increasing public approval ratings a mere 1% this could be a deciding factor in 
legislative efforts to preserve and sustain ranch lands.  If the educational videos inspire a high school student to pursue a career in 
agriculture or technology/business/engineering with an emphasis in agriculture the long-term benefits are incalculable. 

As stated in the cost benefit analysis there are numerous legislative efforts currently underway and many more to come in the future 
that will rely heavily upon strong consumer support for the story of American wool.  The successful implementation of this grant will 
undoubtedly leave the general public with stirring images and video in their minds that will aide in obtaining support for sheep industry 
initiatives.



Bio Sketch of each principal person

The Board will score applications according to the criteria below, which are equally weighted in our review.  
Please comment on each aspect. (Refer to NSIIC's the Strategic Plan for more info) 

 FINANCIAL FEASIBILITY  (i.e., Is the budget proportionate to the endeavor, and will the outcome have a 
financial benefit to the industry in the near term or will additional funding be required?)  

Ben Hostetler - Project Manager
Ben is the current Operations Manager at Mountain Meadow Wool.  Ben is a Professional Engineer and received a Masters of Science in 
Environmental Engineering where he first began research into wool processing technologies.   Ben transitioned from a career in water 
and wastewater engineering where he oversaw several multi-million dollar projects and moved into full time wool processing and 
continued R&D.  In his time at Mountain Meadow Wool Ben has served as the project manager for a USDA-SBIR Phase I and II research 
grant to develop an on-site effluent treatment system for small-scale wool processing facilities as well as developing an optimized 
small-scale wool scouring line.  Ben's experience includes fiber sorting, scouring, carding, gilling, combing, and spinning.  Ben is an 
entrepreneur and innovator and is constantly looking for ways to make processing more efficient and to develop creative solutions to 
existing problems in an effort to ensure the sustainability of local fiber producers and regional wool processing facilities. 

Lisa Norman - Marketing Director 
Lisa  has been a creative spirit for most of her life.  Pursuing a degree in medical illustration after college, her plans took a turn and she 
became the wife of her late cowboy husband.  Twenty years of partnering on remote ranches from TX to WY, she gathered images, 
inspiration and created art based on their ranch life and the people and animals they worked with.  Lisa opened her business, Images 
West Studio in 1995 and has been successfully painting and photographing professionally under this brand ever since.  The inception of 
the internet broadened her client base as her offices were often located far off the beaten paths, and her studio was wherever the wide 
open spaces invited her.  Her website invited customers from across the globe to share in her creative inspiration and supported a lively 
online retail business.  Lisa has published photography in multiple magazines and authored and independently published an award 
winning coffee table book profiling the historic Haythorn Ranch of NE Quarter Horse fame.  Today, she lives in her hometown of 
Buffalo,WY and her business now incorporates gallery fine art, western & wildlife photography, mural installations for residential and 
commercial entities, and teaching.  Lisa’s greatest passion continues to be the preserving the western lifestyle, the heritage of the 
families who keep their traditions alive, and the livestock that these dedicated stewards care for.  

Jim Dawson - Education Consultant
Jim brings decades of experience as a teacher and educator.  Jim received a Bachelor of Science in Biological Science Education from the
University of Wyoming and a Master of Agriculture in Extension Education from Colorado State University.  Jim's diverse experience 
includes 20 years of high school teaching and coaching.  After retiring from teaching high school Jim continued pursuing his passion for
the outdoors through the Wyoming Game & Fish Department as the Hunter Education and Outdoor Skills Coordinator.  Jim is currently 
serving as the Johnson County 4-H Educator through the University of Wyoming Extension.  Jim's commitment to youth in the 
classroom and in the field has been recognized through numerous awards at the state and national level.  Jim fills his free time serving 
on numerous community boards.  

(Note - it is unclear if the following sections are for the applicant to comment on or the reviewer - my apologies if this space is for the 
reviewer only)

Mountain Meadow Wool is seeking to utilize funds as efficiently as possible and has made an effort to cover as much of the costs 
internally as feasible.  The direct and immediate benefit to the industry from an educational and public awareness standpoint is deemed
an appropriate justification for the requested grant funds.  Distribution of the produced videos free of charge to Cooperative Extension 
K-12 educational programs provides an additional immediate benefit to the industry. Mountain Meadow Wool does not foresee the 
necessity for additional outside funding in the future.



BUSINESS SOUNDNESS (i.e., Is there a clear project plan for development and realistic expectation of 
outcomes?) 

MANAGEMENT ABILITY (i.e., Are project participants qualified and experienced) 

POTENTIAL INDUSTRY IMPACT (i.e., How can the industry be expected to benefit in both qualitative and 
quantitative measures?) 

INDUSTRY SUPPORT (i.e., What data or other information is available to substantiate industry's need or desire 
for this project?) 

The plan proposed follows a very specific work plan with well defined duties and responsibilities.  The deliverables for the project are 
specific and can be easily identified.  Goals oriented towards eduation and raising public awareness are difficult to quantify but it is 
reasonable to expect that the state-of-the-art photography and video that will be developed will be engaging to the target audiences.

The assembled team is well qualified, motivated, and passionate about the work proposed.  There is a good balance between expertise 
in technology/video, artistic marketing, education, and hands-on industry experience.

The number of educational videos distributed can be easily quantifiable and it is expected that the first 1,000 DVD's will be distributed 
within 2 years if not sooner.  The number of events that the traveling display is taken to can also be quantified and measured against the
number of estimated attendees at the various events to assess an approximate number of people who were impacted by the display.  
Qualitatively the industry will benefit from more knowledgeable and aware consumers, producers, and general audiences such as 
students/classes exposed to the educational videos and traveling display.

The IWTO Wool Roadmap and the ASI Wool Journal provide reliable indicators that the industry needs more education and promotion 
of wool across a variety of demographics.  The several decade long decline in sheep production, the growing market domination from 
synthetic fibers, and fewer primary and secondary school opportunities throughout the country to study agriculture, and specifcially the
sheep industry,  all point to a need for this education and promotional activities described in this grant proposal.



CERTIFICATION:  
  
To the best of my knowledge and belief, all data in this Application is true and correct. The document has 
been duly authorized by the governing body of the Applicant and the Applicant will comply with all Grant 
requirements if the assistance is awarded.  
  
Signature________________________________Date________________Phone:________________  
  
Name of authorized representative:  
  
Title: __________________________________Email: ____________________________________ 

Return this application to: stevelee@nsiic.org  
  
If you prefer to send hard copies: 
  
Steve Lee, Executive Director and Program Manager  
National Sheep Industry Improvement Center  
Box 646 Rockland, Maine   04841 
  
207-236-6567  
  
For FedEx or Other Delivery Services:  
  
32 Gleason St Thomaston, ME 04861  
  
Download form to your computer, complete it and save it to your computer prior to submitting to the Sheep 
Center. 
  
  
Additional Information for Applicants: 
  
Matching funds:  
  
In order to leverage funds available, NSIIC will assign 10 points to any application in which a match of cash 
or in-kind labor is contributed. In-kind matches may only account for 50% of the total match. Additionally, 
salaries or other expenditures that will be made by the applicant or the applicant's employer, irrespective of 
a potential grant award, cannot be used as a match. 
  
A subtraction of 10 points will be made from the total score of any application that includes an overhead 
budget of more than 7.5% of the total grant request.  
Request for capital expenditures are discouraged, and may not exceed 20% of the total budget in any event. 
Please justify any requested funding for equipment or other capital expenditures. 

S S

f the assistance is awarded. 

___________________________ 9-15-2016 307-620-1070

Operations Manager ben.h@mountainmeadowwool.com



Notification to Applicants: 

Applicants will be notified via e-mail that their application has been received within a day or two of 
receipt:   

After Review, all applicants will be sent a notice to the e-mail of the person listed as the contact person 
on the application.  That notice will be one of three possible responses:   
       1)Your application did not score high enough for funding consideration 
       2) Your application scored high enough for funding as submitted 
       3)  Your application scored high enough for funding but with modifications needed in the budget.  
You will be given the opportunity to make those modifications for funding or you may reject the 
modifications in which case the grant funding offer will be withdrawn. Instruction will be included in the 
notice. 

Please note that the Review Committee will not provide feedback to applicants however in some cases 
the Board may elect to encourage re submission with certain specific changes (i.e. those the Board feels 
were good causes but poor application preparation  or  those with a good idea but not sustainable as 
presented). In some instances the Board may want to provide a written statement, with the 
understanding that no further discussion is available.  

Please note that proposals submitted more than twice will not be evaluated. 

The NSIIC Board request that applicants refrain from communicating with Board Members specifically 
about the project (i.e. Lobbying your project). 

Under no circumstances will applications arriving past the deadline for submission be considered. 

 


