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Project Objectives  

 

 

Description of efforts – Anticipated results 

 

9/15/2017 Miller County Regional Stockyards 

51-0532608 

Wendy Cantrell 

4 Kent Rd 

Eldon Missouri 
65026 

Miller Click here to 

enter text. 
Click here to enter text. 

Patricia Barrett or Wendy Cantrell 573-369-2394 MU barrettpr@missouri.edu 

mcrstockards@aol.com 

The Sheep industry in Missouri is getting stronger. Ethnic populations are increasing. These populations are 
consumers of sheep and lamb meat. In Missouri, sheep and lamb production has become popular. According 
to the USDA, NASS, Sheep & Goats, Jan. 29, 2016, there were 88,000 sheep in Missouri. It is a growing 
livestock market sector. In response to producer demand, Miller County Regional Stockyards (MCRS) has 
conducted monthly sheep and goat sales since 2013. During that timeframe, MCRS has observed the 
problem – a need for education in forages, marketing, sheep shearing and production. The purpose of this 
grant request is to organize and conduct sheep producer education programs.  MCRS, in collaboration with 
University of Missouri Extension, will facilitate and organize sheep shearing demonstrations early in the fall 
to show sheep producers the proper handling of sheep for shearing and wool for processing. This 
demonstration will give producers who are wish to enroll in a sheep shearing hands on program the 
opportunity to enroll in upcoming sheep shearing schools.  MCRS will organize and facilitate sheep 
marketing, nutrition and forage programs using University of Missouri Extension specialists and other 
qualified programmers. These programs will be offered to local producers and clients in the ten county area 
surrounding the Miller County Regional Stockyards.  This series of programs will strengthen and enhance 
marketing and production of sheep and sheep products by educating the producers and marketers. 

 

The project objectives are to improve the marketing and production of sheep in the State of Missouri 

through educational workshops in marketing, production, nutrition, and sheep shearing. The goal is to 

improve producer knowledge and increase the value and market prices of sheep and sheep products. 

One day workshop – Sheep Shearing and Improvement and management of Sheep production. MCRS will 

facilitate and organize two educational programs covering the subjects of marketing sheep, sheep products, 

sheep nutrition and forage, and sheep with cattle grazing and management.   These program will educate 

producers about marketing sheep, and proper nutrition.  Cattle and sheep “Flerds” will also be covered.  



  Amount requested from NSIIC                                                   

  Applicant Matching Funds                                                        

  Local/State/Federal Funds previously awarded for project  

      TOTAL                                         

Type of Expenditure 

Personnel – list each    Relationship to Project     Number of Hours     Rate of Compensation     Total 

Julie Shiflett Keynote Speaker 4 $2000 flat fee  $2000 

Guy Frazier Sheep Shearer 4 $500 flat fee $500 

Anita Ellis,  Jennifer Lutes, 
Patricia Barrett 

MU Extension Spec 40 $40 x 40 hours $1600 

Dr. Thomas Marshall, Larry 
Heneke 

Speaker and producer 8 $100 x 2 $200 

Equipment                     Purpose                                Cost 

Publications Advertising  $6725 Click here to enter text. $6725 

Click here to enter 
text. 

Click here to enter text. Click here to enter 
text. 

Click here to enter text. Click here to 
enter text. 

Click here to enter 
text. 

Click here to enter text. Click here to enter 
text. 

Click here to enter text. Click here to 
enter text. 

Travel                             Per Diem                               Number of Days            Number of Personnel  

1000 miles @ $.53 40/day 1 4 $690 

300 miles @ $.53 0 Click here to enter 
text. 

1 $159 

Click here to enter 
text. 

Click here to enter text. Click here to enter 
text. 

Click here to enter text. Click here to 
enter text. 

Other Related Expense 

Meals 650 attendance Click here to enter 
text. 

$25/person $16250 

Facilities MCRS 24  hours $3000/day $9000 

 

Overhead 

Click here to enter 
text. 

Click here to enter text. Click here to enter 
text. 

Click here to enter text. Click here to 
enter text. 

Click here to enter 
text. 

Click here to enter text. Click here to enter 
text. 

Click here to enter text. Click here to 
enter text. 

Provide a qualitative summary, or justification for budget expenditures: (200 word or less) 

 

 

 

 

$18562 

$18562 

0 

$37124 

Keynote speaker fee includes all travel and Per Diem.  MU Extension speakers will be compensated at the 

University rate.  Producers and speakers will be compensated at their quoted speaker rate.  Meals for three 

sessions will include breakfast, a full luncheon meal, and morning and afternoon snacks.  Facilities are shown 

at the cost to use the facilities and keep a full staff of seven people. Cost breakdown for publicity and 

advertising: Advertising $ 2,400.00; Graphics/Copies:$ 1,600.00 Name Badges:$       80.00 Invites: 

(500) $     200.00 Postage:   $ 245.00 Graphics/Programs:$ 2,000.00  Publication Results:  $     

200.00 Total $ 6,725.00  



Technical Objectives 

Responsiveness to NSIIC Stated Priorities (from web site) 

 

  

 

 

 

 

 

 

 

Prior USDA or other Federal Support  

 

Identification and significance of the issue being addressed 

                                                                                                                                                                

 

 

 

 

 

What are the goals to be achieved with this grant funding? 

                                                                                                                                                                

 

 

 

 

 

 

 

Our goals are to increase awareness of research, forage, nutrition and market opportunities for sheep 

production. We will measure knowledge before and after the program in the areas of forage, nutrition, 

markets, and marketing, and proper handling of sheep shearing.  The long term goal is to increase 

producer, the numbers of sheep raised, and better prices for the sale of sheep at market.   

The MCRS grant proposal will address the technical objective:  1 by providing research based, reliable, and 
relevant education programs from MU Extension to producers which will strengthen and enhance 
production and marketing; 2 though this series of programs and education by helping empower Missouri 
industry stakeholders to advocate for the sheep industry with the Missouri Department of Agriculture; 3 by 
providing research based, reliable, and relevant education programs to all segments of the industry.  MU 
Extension programs will be available to producers, stockyards and beginning farmers and ranchers, which 
will strengthen and enhance production and marketing; 4 will be addressed by providing research based, 
reliable, and relevant education programs to the sheep producers and the stockyards to improve marketing 
and promotion of value added products; and. 5 will be addressed by the open exchange of information and 
mutual understanding, especially between cattle and sheep producers in the livestock industry, through the 
education program about running sheep with cattle in “Flerds”.  

 

The sheep industry, as any livestock industry, depends on profit. The business of production of sheep for 

market is only as sustainable as the demand for sheep and lambs in the marketplace. The volumes of 

sheep have decreased. Pricing and price determination is difficult.  The processing infrastructure is not 

available in Missouri. Most sheep sold at the stockyards for meat are transported to east coast 

processors.  There are predators that account for most sheep and lamb losses. Education, research, and a 

higher profile for the industry will help bring opportunities to improve and grow the sheep industry. This 

grant proposal hopes to jump start those opportunities by educating producers about marketing 

opportunities and management of their flocks. 

none 



Work Plan – Task,  Methodology, Individual responsible, and location where work will be done. 

 

 

 

 

Related Research or other efforts in this area of which you are aware, including an analysis of the 

competitive landscape if the award is for a commercial application. 

 

 

 

Potential Post application in this area of development of research or commercial endeavor 

 

 

 

Background and rationale (citation of publications if any)  

 

 

 

Relationship to industry, including technical, economic and social benefit 

 

 

Cost benefit analysis 

 

 

 

 

 

 

The one day workshops will be co-facilitated by Wendy Cantrell of MCRS and Patricia Barrett of MU 

Extension of Miller County. The individual workshops will include a sheep shearing demonstration, MU 

Extension and guest industry speakers. The location will be at Miller County Regional Stockyards, 4 

Kent Road, Eldon, MO   The programs will be a combination of demonstrations, hands on activities, 

MU Extension programs, sheep producer talks, and nationally recognized speakers.  

none 

Future programs and interest in sheep production in Missouri by the University of Missouri and local 

producers. 

Citing the NSIIC priorities and goals – “(a) making capital available for increasing production or 

improving production efficiency; (b) improving marketing efficiency or product quality; (c) promoting 

coordination; (d) enhancing communication; and (e) ensuring the continued viability of the Center. 

This series will provide educational and financial benefits to the sheep industry and potential 

producers through increased knowledge and reliable research.   

The funding has a goal of providing education in production and marketing, as well as innovative ways 

to increase sheep production in Missouri. Estimating 650 attendees, a cost of $37/person to provide 

education and programming which will increase interest in sheep production and processing, 

marketing, and expand the production and research into sheep production should produce a 

reasonable return through increased market prices and volume.  Monetary benefits that will be 

experienced include direct profits from products and/or services, decreased production costs due to 

improved and standardized processes, and increased production capabilities. 



Policy or decisions affected by results 

 

 

 

 

Bio Sketch of each principal person 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Financial Feasibility (i.e., Is the budget proportionate to the endeavor, and will the outcome have a financial 

benefit to the industry in the near term or will additional funding be required?) 

 

 

 

 Policies of Missouri Department of Agriculture and cattle producers toward sheep production should 

see a positive improvement through knowledge and education. 

 

The $18562 requested for three workshops will benefit the industry and production of sheep in 

Missouri by bringing new research and education to existing producers. Cattle producers could start 

combining sheep production with their cattle production, improving both cattle and sheep production 

returns. Additional funding as needed will be sponsorships and fees.       

Wendy Cantrell is a licensed, bonded livestock order-buyer.  In January 2005, she bought and launched Miller 

County Regional Stockyards.  Miller County Regional Stockyards is a Federal Licensed Business with the US 

Department of Agriculture.  According to the Missouri Department of Agriculture, Wendy is one of only a 

handful of women in the United States who own their own livestock facility.  She has served on numerous 

agriculture committee panels.  Senator Roy Blunt has invited her to serve on the panel at the Department of 

Agriculture meeting at the State Fair each year since 2008.  She has been the guest speaker at several meetings 

in central Missouri including for Archer Daniels Midland Company (ADM) which is an American global food-

processing and commodities-trading corporation, headquartered in Decatur, Illinois.  Wendy is a long standing 

active member of the following associations; National & Missouri Cattlemen’s Association, National & Missouri 

Angus Association, Missouri Simmental Association, Farm Bureau and the Missouri Sheep Producers 

Association.  While Wendy has primarily dealt with cattle most of her life, over the last ten years she has started 

trying to build the sheep industry in Central Missouri.  Wendy wants to help the current sheep producers 

increase the quality of their herd plus introduce the benefits of running a sheep herd along with cattle herds to 

new producers.  Wendy is a member of the Missouri Sheep Producers Association and she has been one of the 

sponsors the Annual Meeting for the past several years that is held at Lincoln University in Jefferson City, 

Missouri.  Wendy spends extensive hours going out and visiting with sheep producers at their farms and 

encourages them in any way she can.  She knows that workshops and more education will only be beneficial.                                                                                                                                                                     

Patricia Barrett has been a Regional Agriculture Business Specialist for the University of Missouri Extension 

since 2014. She holds a MS in Professional Agriculture from Iowa State University. Mrs. Barrett works with 

people in agriculture to expand their knowledge and improve their lives and businesses through education. 

Some of her programs have included Grow Your Farm, Annie’s Project farm risk management for women, and 

Veterans to Farmers workshops. Her previous career with USDA started in northwest Iowa as a Federal 

warehouse examiner, where, among other duties, she climbed grain bins and silos to measure grain.  She 

continued her career as an Ag Marketing Specialist in Kansas City. In Washington DC, Ms. Barrett was a 

Management Analyst, specializing in reporting on outcomes for the USDA Strategic Plan, and finally, in 2009, 

she was named National Warehouse Operations Manager for USDA Farm Service Agency based in Washington 

DC, a position she held until retiring in 2012.     



Business Soundness (i.e., Are project participants qualified and experienced) 

 

 

 

 

 

 

Management Ability  (i.e., Are project participants qualified and experienced) 

 

 

 

 

 

 

 

Potential Industry Impact (i.e., How can the industry be expected to benefit in both qualitative and 

quantitative measures?) 

 

 

 

 

 

Industry Support  (i.e., What data or other information is available to substantiate industry’s need or desire 

for this project?) 

 

 

 

 

 

 

Wendy Cantrell is a licensed, bonded livestock order-buyer.  After buying cattle in central Missouri nearly all her 

life, Wendy felt the area could use another livestock facility.  Since January 2005, she bought and launched 

Miller County Regional Stockyards.  Miller County Regional Stockyards is a Federal Licensed Business with the 

US Department of Agriculture.  According to the Missouri Department of Agriculture, Wendy is one of only a 

handful of women in the United States who own their own livestock facility.  MCRS hosts 60-65 sales annually. 

Their gross sales were around $21,000,000 in 2016. The University of Missouri Extension of Miller County has 

been in existence for over 100 years. Under the supervision of the University of Missouri, a Land grant 

institution, Extension has statewide support and funding to bring relevant, reliable research based information 

to the people of Missouri.   

This series of programs will strengthen and enhance marketing and production of sheep and sheep 

products by educating the producers and marketers.  We hope to educate cattle operations to 

consider adding sheep to their operations. This may spur a new processing operation as sheep 

numbers improve and markets expand.  Quantitative measures will be numbers attending and 

indicating an interest in producing sheep. Qualitative measures will include improved perceptions in 

sheep production, adoption of new processes, and new understanding of the economics of sheep 

production and marketing.   

Patricia Barrett has been a Regional Agriculture Business Specialist for the University of Missouri 

Extension since 2014. She holds a MS in Professional Agriculture from Iowa State University. Wendy 

Cantrell is a licensed, bonded livestock order-buyer.  In January 2005, she bought and launched Miller 

County Regional Stockyards.  Miller County Regional Stockyards is a Federal Licensed Business with the 

US Department of Agriculture. 

See letter of support attached from the Missouri Sheep Producers.   



 

CERTIFICATION 

 

To the best of my knowledge and belief, all data in this application is true and correct.  The document has 

been duly authorized by the governing body of the Applicant and the Applicant will comply with all Grant 

requirement if the assistance is awarded. 

Signature S S                                                                                           Date 

Name of authorized representative: 

Title  

 

Email  

Phone   

 

 

 
Return this application to: stevelee@nsiic.org  
If you prefer to send hard copies:  
Steve Lee, 
Executive Director and Program Manager  
National Sheep Industry Improvement Center  
Box 646  
Rockland, Maine 04841  
207-236-6567 
  
For FedEx or Other Delivery Services:  
32 Gleason St  
Thomaston, ME 04861  
Download form to your computer, complete it and save it to your computer prior to submitting to the 
Sheep Center. 
  

Additional Information for Applicants:  
 
Matching funds:  
In order to leverage funds available, NSIIC will assign 10 points to any application in which a match of 
cash or in-kind labor is contributed. In-kind matches may only account for 50% of the total match. 
Additionally, salaries or other expenditures that will be made by the applicant or the applicant's employer, 
irrespective of a potential grant award, cannot be used as a match.  
A subtraction of 10 points will be made from the total score of any application that includes an overhead 
budget of more than 7.5% of the total grant request. Request for capital expenditures are discouraged, 

Wendy Cantrell 9/15/2017 

Owner/MCRS 

mcrstockyards@aol.com 

573 392 5572 



and may not exceed 20% of the total budget in any event. Please justify any requested funding for 
equipment or other capital expenditures.  
 

Notification to Applicants: Applicants will be notified via e-mail that their application has been received within a 

day or two of receipt: After Review, all applicants will be sent a notice to the e-mail of the person listed as the 

contact person on the application. That notice will be one of three possible responses: 1)Your application did not 

score high enough for funding consideration 2) Your application scored high enough for funding as submitted 3) 

Your application scored high enough for funding but with modifications needed in the budget. You will be given the 

opportunity to make those modifications for funding or you may reject the modifications in which case the grant 

funding offer will be withdrawn. Instruction will be included in the notice. Please note that the Review Committee 

will not provide feedback to applicants however in some cases the Board may elect to encourage re submission 

with certain specific changes (i.e. those the Board feels were good causes but poor application preparation or those 

with a good idea but not sustainable as presented). In some instances the Board may want to provide a written 

statement, with the understanding that no further discussion is available. Please note that proposals submitted 

more than twice will not be evaluated. The NSIIC Board request that applicants refrain from communicating with 

Board Members specifically about the project (i.e. Lobbying your project). Under no circumstances will applications 

arriving past the deadline for submission be considered 


